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Abstract: As an advanced analytical method, the earning-value management is widely used in more and more projects,

but it is still immature in developing. In the traditional method, the cost and schedule are controlled by comparing the

performance index number and 1. Here, based on the traditional earning-value analysis method, the deviation variables

are analyzed, the performance indexes are studied, and the inappropriate points of the traditional method are pointed out,

then, the new opinions and analysis method are put forward through practical examples. At last, based on the compre-

hensive consideration of deviation exponents, performance indexes and cost overspending causes, the conclusion is ob-

tained that it is not proper for every project that the cost and schedule are controlled by comparing the index number and 1.
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