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Abstract; Shear strength parameters of rock and soil mass are the key issues of slope stability analysis. At present,
most inverse analysis method of rock and soil mass focus on one stage of slope engineering. In order to fit the actual
slope, a new method is proposed in this paper. Inverse analysis method for rock/soil shear strength in different slope
stages is a method based on limit equilibrium. The three process, natural slope, slope excavation and instability of the
slope are analyzed in the whole project cycle. Through the analysis of two engineering examples, the shear strength in
the different stages of the attenuation law was determined. This method is verified by using limit balance software. It is
also found that engineering excavation will have serious adverse effects on slope stability parameters.
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