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Review of the Innovation Theory of Construction Enterprises Business Model
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Abstract: The rapid development of the economy has brought the rapid development of the construction industry. Under
the condition of market economy, to obtain the maximum profit, construction enterprises need to explore and adopt vari-
ous innovative business models. The purpose of this paper is to summarize the business model innovation theory, and pro-
mote construction enterprises to determine their business models based on these theories and realizing the strategic trans-
formation and sustainable development. The methods of classification, summarizing, and reviewing are used. Firstly,
based on briefly introducing the business model theory, the business model innovation theory is summarized from three
perspectives including technology innovation, strategic decision making and enterprise marketing. Then the business mod-
el innovation theory of construction enterprises is discussed, and the ways to realize the business model innovation of con-
struction enterprises are summarized and analyzed from three aspects including production model transformation, industrial
value chain and market demand orientation. Finally, future research directions of business model innovation of construc-
tion enterprises are proposed, which could provide references for the theoretical research of business model innovation of
construction enterprises in China.
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